Measure M2
Ten-Year Review Update



Background

 Measure M2 (M2) approved in 2006 with strong
voter support

« Governed by Ordinance No. 3 and the
Transportation Investment Plan (Plan)

« Ordinance requires a ten-year comprehensive
review to ensure accountability

« First review in 2015 confirmed progress, public
support, and led to funding adjustments for transit
programs

ENVIRONMENTAL
A total of 5% of_Measure M Freeway
24 SECTION 11. TEN-YEAR COMPREHENSIVE PROGRAM REVIEW Bl Prooram funcs i allocated to the Freeway
25 At least every ten years the Authority shall conduct a comprehensive review of all B e hagouire
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26 ||projects and programs implemented under the Plan to evaluate the performance of the

27 ||overall program and may revise the Plan to improve its performance. The review shall

2

WIIIIIINIIIIIIIIINININIIIIIIINININIINIIIIINININ NSNS0 0000000000000 0000000000000 000000000000 000000000000 000000000000 0000000000000 000000000 000000000 000000000000 0000014



Activities to Date

Activity

Mobilized Ten-Year Review efforts January - June 2024
Analyses of Plan progress and performance August 2024 - Ongoing
Conducted M2 workshop with the Board September 2024

Presented Ten-Year Review framework to the Board October 2024
Presented Ten-Year Review look ahead to the Board March 2025
Presented Ten-Year Review update to the Board June 2025

Developed and launched outreach campaign January 2025 - Ongoing

Board — Board of Directors 3
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« Strategies and tactics

« Q4 activities:
« Community events

 Public webinar
e OCTA committees
* Elected officials’ roundtables

Stakeholder briefings

« Upcoming activities:
« Mayors’ forums
« Stakeholder briefings
« Quantitative survey

* Final Outreach Report > November 2025
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Webinar ID: 853 3473 5270
Call-in Number: (213) 338-8477
inar

de at

made a
least 72 hours in advance of a scheduled Meeting.

OCTA

Measure M2
TEN-YEAR REVIEW

Share Your Thoughts
Your input is essential in helping OCTA understand
community needs and priorities for Orange County.
Take our survey by June 30, 2025, for a chance

to win one of four $50 sweepstake gift cards!

By participating, you are agreeing to the official rules.

[El535[E]  Toke Our Survey Today:
TERR,  bitly/M2Reviewsurve, p
[=] fl \

Contact Us
Visit octa.net/m2review to learn more
about the Review, upcoming engagement
opportunities, and to receive updates.
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OCTA — Orange County Transportation Authority

Q4 - Fourth Quarter

4



Look Ahead

Conduct outreach and seek public feedback Ongoing
Analyses of Plan progress and performance Ongoing
Complete ana.IyS|s, prepare report, and Late 2025
recommendations

Present the draft action plan to the Board December 2025

Present the Ten-Year Review report and

recommendations to the Board Early 2026
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