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Project Overview
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• Begins summer 2026
• $1 million in funding

• $400,000 SCAG Sustainable Communities
• $600,000 Caltrans Planning Grant

• Replaces OC Active
• Incorporates with local efforts and plans
• Robust public outreach
• Analysis to guide infrastructure, policy, programs, and potential funding direction.

Project Overview

• Existing conditions analysis
• Extensive multi-phase public outreach campaign
• Collaborate with stakeholders to align Move OC with existing local and regional 

goals, plans, and initiatives.
• Develop cohesive goals, objectives, and metrics centered around the vision that 

residents of all ages and abilities can easily choose active transportation as a 
primary mode of travel for everyday trips. 

• Evaluate current and anticipated funding opportunities at local, state, and federal 
levels to ensure the plan’s recommendations are financially sustainable and 
adaptable to future conditions. 

Project Objectives



Public and Stakeholder Engagement
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• OCTA standing committee presentations
• Stakeholder survey
• Project Development Team

Stakeholder Engagement

• Multi-phase
• Multi-geography
• Public survey
• Virtual engagement
• In-person engagement
• Website and social media

Public Engagement



Baseline Assessment and VGOMs
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• Infrastructure
• Demographics and land-use
• Travel and safety data

Baseline Conditions

• Vision, Goals, Objectives, and Metrics
• Developed through analysis of existing 

conditions, and stakeholder and public 
input

• Guide both plan development and 
implementation

VGOM Development



Analysis and Recommendations
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• Infrastructure
• Programs
• Policies
• Funding

Analysis and Recommendations

• Draft/Final Plan
• Draft/Final Presentations
• Incorporates several rounds of public 

comment

Final Deliverables
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Thank you, Questions?
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